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E-discussion on the theme of “Addressing ongoing and 
emerging challenges for meeting the Millennium Development 
Goals in 2015 and for sustaining development gains in the 
future” 

 

03 February - 16 March, 2014  

www.unteamworks.org/amr2014 

 

Description 

UN DESA’s Office for ECOSOC Support and Coordination (OESC) and the United Nations 

Development Programme (UNDP), in close cooperation with other UN system partners are 

organizing an e-discussion on the theme of “Addressing ongoing and emerging challenges for 

meeting the Millennium Development Goals in 2015 and for sustaining development gains in the 

future” to be held from 3 February to 16 March.  

 

The purpose of the e-discussion is to engage experts, practitioners and policy-makers from 

various regions and stakeholder groups in a global dialogue on specific aspects of the theme of 

the ECOSOC Annual Ministerial Review (AMR) through the mechanism of an electronic 

discussion. Since 2008, UN DESA has held, in collaboration with UNDP, e-discussions on the 

respective AMR themes.  

 

With the 2014 theme for the AMR being “Addressing ongoing and emerging challenges for 

meeting the Millennium Development Goals in 2015 and for sustaining development gains in the 

future,” the e-discussion on the same theme will provide ECOSOC with constructive inputs and 

policy recommendations for strengthening efforts towards achieving the internationally agreed 

development goals, particularly the MDGs by 2015, and for sustaining and continuing 

development gains in the context of the post-2015 development agenda.  

 

The e-discussion provides a unique opportunity for the broader development community to 

formulate critical policy messages and an action agenda for the AMR. Contributions made by e-

discussion participants will be channeled into various parts of the AMR, particularly the Report 

of the Secretary-General on the AMR theme, but also through the regional preparatory meetings 

and the National Voluntary Presentations.  

http://www.unteamworks.org/amr2014
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2014 AMR Part III (3 - 16 March): Measuring progress in MDG 
achievement and beyond 

https://www.unteamworks.org/node/426578 

 

Dear Colleagues, 

We would like to give you a warm welcome to the last Phase of this e-discussion on “Addressing 

ongoing and emerging challenges for meeting the MDGs in 2015 and for sustaining 

development gains in the future” which will take place between 3 and 16 March 2014. 

The theme of this Phase, will be “Measuring progress in MDG achievement and 

beyond” and this phase will be moderated jointly by the United Nations Development Programme 

(UNDP) and the United Nations Department of Economic and Social Affairs (UN DESA). 

Measurement is central to MDG achievement: progress towards quantified targets is tracked 

through indicators, and monitoring them accurately is essential for reporting as well as for guiding 

policy design and implementation.  The MDGs, therefore, marked for many countries an increased 

emphasis on timely and reliable data and a consequent strengthening of capacity in those areas. 

However, data quality and availability continue to be issues in many places, as do harmonization 

and the sustainability of collection efforts. Many opportunities also remain to be tapped for their 

optimal use in policy making. In addition, several important dimensions associated with MDG 

achievement may not be quantifiable.  At the same time, new technologies have emerged and 

become widely available, offering the potential to harness data from new sources. 

In 2014, as we anticipate continuing to work on the unfinished business of the MDGs while 

broadening the global development agenda to encompass other dimensions, it is important to 

take stock of what we have learned from our experience with data for the MDGs, and how best to 

incorporate more robust and broader measures of progress.  Achieving the SDGs (sustainable 

development goals), or any other element of the post-2015 development agenda, will require a 

‘data revolution’ that taps into traditional and non-traditional sources of data and increases 

capacity, coordination and partnerships among all relevant actors. 

This section will deal with the importance of rigorous measurement, monitoring and reporting on 

progress as the basis for effective, evidence-based policy-making and accountability, taking into 

account the social and cultural context of each country. It will also stress the centrality of 

innovations in measurement that could help address the complexity of assessing progress in the 

future development framework, in ways that respond to the emerging inclusive and holistic vision.  

https://www.unteamworks.org/node/426578
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Traditional and non-traditional sources of data – censuses, household surveys, administrative 

records, ‘big data’, ICT capabilities – and the associated capacity needs at the country level, will 

all be included, taking into account the MDG experience. Considering the above, we would like to 

present to you the following three questions to guide this phase of the e-discussion: 

 How can progress in development be better monitored and measured at the national/sub-

national, regional and global levels? How can existing challenges in this regard be addressed? 

 What are the data and appropriate levels of disaggregation (rural/urban; gender; population 

groups) required for effective national reporting on development progress, especially for the 

emerging development agenda? 

 How can innovations in data sources and tools be used to overcome measurement limitations 

and improve comparability across countries? What are the technical support needs? 

We look forward to your insights and concrete examples to help illuminate your points, and wish 

you all a fruitful and stimulating discussion! 

  

Kind regards, 

Shantanu Mukherjee, Policy Adviser, Bureau for Development Policy, UNDP 

 Matthias Reister, Senior Statistician, Office of the Director, Statistics Division, United Nations 

Department of Economic and Social Affairs (UN DESA) 

Tags: 

  

AMR 2014, e-discussion 2014, Millennium Development Goals, Inclusive Development 

  

https://www.unteamworks.org/browse/taxonomy/184774
https://www.unteamworks.org/browse/taxonomy/184911
https://www.unteamworks.org/browse/taxonomy/37119
https://www.unteamworks.org/browse/taxonomy/37388
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Hydroaid contribution – 15th March 2014 

When designing a cooperation project it is necessary to set clear, feasible and appropriate 

development goals but it is equally essential to contemplate a solid monitoring plan in order to 

operate at the best given the available resources, the needs of the beneficiary subjects and the 

conditions of the cooperation scenario. This is one of the most important notions that we have 

gained in the 13 years of activity of Hydroaid – Water for Development Management Institute – 

and that we strive to replicate in all our projects. With regard to the topic presented in this third 

part of the Discussion for the 2014 AMR, measuring development, we would like to introduce 

some of the strategies that we have chosen to apply in our current WATSAM Project 

(FED/2011/279-318) and our considerations about them.  

The WATSAM Project is a E.U. funded initiative aimed at supporting the water utility and the 

Municipality of Arba Minch Town (Ethiopia) in the water and sanitation sector - Hydroaid field of 

expertise – through capacity building and partnership development with Italian water 

Organizations. WATSAM is also pursuing the MDG.7 as it operates in the broader perspective to 

halve the percentage of people without access to safe drinking water, sewerage and wastewater 

purification services. The target area, Ethiopia, is one of the 10 priority countries identified by the 

Italian Cooperation for Development for the period 2013-2015 – all 10 countries are located in 

Sub-Saharan Africa, where most of the water criticalities are concentrated. The overall duration 

of the activities included in the Project is 3 years starting from 2012 and is correlated by a solid 

monitoring plan which is the product of constant verification and revision after the preliminary 

study and the first year of implementation of the Project. In particular, the WATSAM Project 

integrates the monitoring of the planned activities as a systematic and structured action to collect 

data and information on the project progress with the goal of understanding if the defined targets 

are being reached, whether the project is in line with the defined objectives and the resources are 

used in a financially viable, effective and efficient way. The result is an extensive reporting activity 

that allows not only to keep track of the progress of the implementation steps, but also to compare 

and evaluate them with a logical reference framework and, if needed, to formulate 

recommendations for adjustment interventions.  

What makes a monitoring plan really efficient, however, is the integration of different sets of 
indicators and benchmarks chosen to represent and convey different aspects and impacts of the 
projects. In the case of the WATSAM Project, the selection of monitoring indicators have been 
accomplished through an in-depth analysis of the conditions, forcings and  priorities of the local 
context jointly with the Project beneficiary partners in order to make our monitoring grid even more 
accessible and inclusive. The engagement of local partners, stakeholders and reference subjects 
is a key asset for the successful setting up and implementation of a project not only in the 
preliminary phases of monitoring. As an additional tool for measuring the progress of a given 
development action, the evaluation reports of the WATSAM Project are made available to its 
partnerships for facilitating the achievement of the Project goals, and periodical audits are carried 
out by external staff (third parties officially certified for auditing services) as well as by internal 
personnel.  
 
The results of our preliminary survey showed how the existing water supply system of Arba Minch 
(build in 1956 and designed to supply water for 46,000 people) appears to be way inadequate to 
meet the water demand of the rapidly growing population, currently estimated in 85,000 
inhabitants. The amount of water needed for drinking purposes was not the only issue to address: 
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other dimensions, such as the expansion of the city extent and the environmental and technical 
pressures on the pipelines, had to be taken into consideration in the perspective of setting up a 
new well-functioning water supply system and reducing the problems connected to poor 
sanitation, water loss and infrastructure failure. 
After analyzing this context, an action plan was agreed and a set of activities was scheduled for 
improving the efficiency and quality of the local water utility service at a managerial, 
administrative, technical and maintenance level. A special focus was devoted to enhancing 
coordination and cooperation in the field of water resource governance within a partnership 
network of Ethiopian and Italian water Organizations.  

As a consequence, our monitoring plan was arranged to cover all mentioned areas of 

intervention and cooperation with different indicators. The impacts in terms of organization and 

planning progress, for example, will be monitored through an analysis of the sanitation service 

developments at the urban scale (e.g. preparation of a city plan for sanitation and sanitation 

service items; reinforcement of the urban sanitation department; increased coordination, 

participation and planning skills of local managers to be verified through reports and documents 

on role definition, awareness raising and strategic sanitation management). 

Because vocational training is the main activity of Hydroaid, we also benefit from another way of 
monitoring the achievement of our Project goals – and their agreement with the MDGs – that is 
the follow-up of the training activities. When local managers and technicians take part in capacity 
building activities, not only their attendance and participation is verified, but their contribution and 
progress in their workplace is also subjected to monitoring through required reports and analysis 
of internal statistics of customers and employees. In this way we can measure the benefits in the 
efficiency of the local water resource management and deploy the full potential of the Project. 
 
At a technical level, we employ a combination of quantity and quality indicators measuring the 
parameters of the sanitation services (e.g. number of detected pipe leakages; number of controls 
of water meters; statistics of water quality tests; number of copies of operational manuals) and 
their quality (e.g. reduction in distribution network problems; improved household living 
environment; increased customer satisfaction rate). 
 
Finally, the implementation of the partnership goals will be measured through the realized 
practical exchanges between Ethiopian and Italian water utilities and other institutions, together 
with mandatory specific reports and technical documents to be produced in such occasions, 
during or after the Project. 
 
Summarizing, we believe monitoring is a fundamental component in any cooperation project and 
our efforts in strengthening and making monitoring more efficient consist in: extending the points 
of view of the action by carrying out extensive analysis of the context and involving local partners, 
and external auditors for consulting and evaluation; integrating quality and quantity indicators for 
covering all areas and aspects, both direct and indirect, of intervention; arranging follow-up 
activities for monitoring the progress of the project at all phases through marker groups of people 
involved in the activities and allowing options for adjustment and revision of the project during its 
implementation; framing all activities within a larger initiative of partnership, cooperation or 
network that allows us to continue to keep track of the developments in the future, even after the 
conclusion of the Project, and to ensure the benefits of the action in the long term thanks to the 
synergy establish among the partners. 


